14-15
16

26-28
30

12
13
16-18

24
25
27

10-14
17
18
21-23
25

11-13
15
19
21-25

PLC Meeting

Troop Committee

First Troop Meeting
Swim Tests/Med Forms
Troop Meeting

Troop Meeting

Tubing Outing

Troop Meeting

PLC Meeting
Troop Committee
Troop Meeting
Sailing Outing
Court of Honor
Univ of Scouting
Service Project
Troop Meeting

PLC Meeting

Fall Break

Troop Committee
Troop Meeting
Backpacking Outing
Troop Meeting

PLC Meeting
Troop Committee
Troop Meeting
Caving Outing
Troop Meeting
Service Project
Thanksgiving Break
Troop Meeting

Webelos Weekend
Troop Elections
Golden Eagle Lunch
Troop Committee
Court of Honor
Holiday Break
Winter Camp

PLC Meeting
Troop Committee
Troop Meeting
Island Outing
Troop Meeting
Troop Meeting
Troop Meeting
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6-10

10-12
13

17-19
21
28
30

4-10
14-26

PLC Meeting

Scout Sunday

Troop Committee
Troop Meeting
Winter Break

Snow Sports Outing
Troop Meeting & OA
Elections

Spring Break - Private
PLC Meeting
Philmont Training
Troop Committee
Troop Meeting/AOL
District Camparee
Court of Honor
Troop Meeting

AOL Crossover

Spring Break - APS
Troop Committee
Troop Meeting
Troop Meeting
Cowboy Outing
Troop Meeting
Planning Retreat

PLC Meeting

Troop Committee
Troop Elections
Ziplining Outing
Court of Honor
Philmont Training
Final Troop Meeting

Summer Camp
Philmont HA Trip
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Key Meeting
Routines

What is Covered

Who Atftends

When

Scout PLC: Patrol
Leadership Council

Plan upcoming troop
events

Troop's elected SPL (Senior
Patrol Leader), ASPL, Patrol
Leaders, Scribe.

Monthly, 1stTuesday

Troop Committee
(TC)

Sefts troop policies and
handles other support
functions

Committee Members,
Scoutmaster

Monthly, 2nd Monday

SM Corps:
Scoutmaster’s Corp
(SMC)

Adult leaders plan
direction, coaching,
and support for Scouts

Scoutmaster, Asst
Scoutmasters

Monthly, last Monday

Board of Review
(BOR)

Adult panel who
reviews Scouts for rank
advancement

Scouts requiring BOR for rank
advancement; Parent
Panelists (usually 3 per panel)

Scheduled, as needed,
usually during Troop
Meetings

Court of Honor
(COH)

Award and Rank
Recognition and
Celebration

All Scouts and Families

Sep, Dec, Mar, May

Program Planning

Program and outing
planning and prep

Combined Troop
Committee, SM Corps, SPL

Few fimes per program
year

Month

Swim Tests & Medical Forms
New Scout Families & Welcome
Parent Orientation & Sign-Up

Citizenship in Society MB
Scouting 101 for New Scouts

Court of Honor
Popcorn Fundraising
Service Project: Rise Against Hunger

Personal Fitness MB Challenge

Cooking MB & Challenge
Backpacking Skills

Popcorn Fundraising

Caving Training
Orienteering MB

Troop Re-Chartering
Service Project: Trees Atlanta

Scout Skills & First Aid Court of Honor
Troop Elections

Winter Camp

Personal Management MB
Nature & Environment

Journey to Excellence Report
Friends of Scouting

Citizenship Challenge Scout Sunday

Camp Cards Launch

OA Elections

TBD Court of Honor
Webelos/AOL Crossover
Philmont Training

Shotgun Shooting Annual Program Planning Launch

Horsemanship Service Project

Court of Honor
Troop Elections

Recognition & Celebration

Summer Camp
Phiimont High Adventure

Fun Day Outing

BSA National Jamboree Fun Day Outing
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