
❖ Program Planning Planning
➢ Calendars

■ Religious
■ School
■ Holidays

➢ Plan before and after summer, 2 PLC’s
➢ Steps

■ Take collected dates in SM calendar
■ Review previous events

● 2 years
■ Brainstorming
■ Taking shape, with events filling out
■ Review annual plan
■ Continue throughout year

❖ Patrol Reports
➢ Scorpion

■ Doing well
■ Occasional issue
■ Communications have been great

➢ Flaming Monkeys
■ Doing Well overall

➢ Moose
■ Communication good
■ Attendance

● Contact members directly
● Anyone with a  POR needs to be present at meetings

❖ POR Reports
➢ Quartermaster

■ Nothing to Report
➢ Librarian

■ Needs votes on three options
➢ Den Chief

■ AOL’s are doing well
■ Enjoyed Olympics
■ Seem excited

➢ Chaplain’s Aid
■ New neutral prayers

❖ Past Events
➢ March Scout Olympics

■ Went well
■ AoLs learned
■ Hike
■ Do again
■ Megaphone



■ Complaints about pacing
■ Flags
■ AoLs enjoyed it

❖ Upcoming events
➢ Wilderness survival outing

■ Gear
● 10 essentials

◆ Water
◆ Knife
◆ Etc.

● Firestarter
● Water tablets
● #10 can
● Phone and charger

◆ Battery and phone or 2 phones
● Full uniform

■ RSVP on Scoutbook
■ Rules

● Send pictures for points
● Different items worth points
● Take photos of other teams
● Avoid having photos taken of you
● Send to WhatsApp
● NO CHEATING
● Limited to Bert Adams Grounds

❖ General
➢ Attendance

■ Send troop-wide reminders for meetings
■ Nick to set up calendar notifications
■ Bring back GroupMe
■ Patrol chats
■ Remind or Scoutbook Text

➢ Advancement Meetings
■ Work with Troop Guides
■ Use as less of a fallback
■ Work with Mr. Lum to improve rate and engagement
■ Use advancement reports
■ Mr. Lum present to help scouts advance
■ More advancement in May CoH

➢ CONVOLUTED NETWORK OF PLATFORMS
■ Try to use only one
■ Figure out one official platform, others are external


